PACE UNIVERSITY INSTITUTIONAL REVIEW BOARD
GENERAL CHECKLIST
When submitting your application packet to the IRB, please complete and attach this checklist. The purpose
of this checklist is to facilitate the review process and to identify the ethical issues with which the Board is
concerned. It is meant to be an aid for the researcher and for the Board. If you check “Yes” to any of the
following questions, provide some justification and attention on your part in completing Proposal Form.
Please check YES or NO to each of the following questions:
Yes No
ITEM
1. Will the populations studied be defined as consisting of any of the following vulnerable
groups: Minors (under 18), pregnant women, prisoners, mentally retarded, mentally
disabled? “Be defined as” means, for instance, they are recruited because they are
pregnant, not “some subjects might be pregnant.” If YES, write in all that apply.

2. Will it be possible to associate specific information in your records with specific
rticipants on the basis of name, position, or other identifying information contained in your records?
3. Will persons participating or queried in this investigation be subjected to physical
discomfort, pain, aversive stimuli, or the threat of any of these? (If YES, write in all that
apply.)
4. Will the investigation use procedures designed to induce participants to act contrary to
their wishes?
5. Does the investigation use procedures designed to induce embarrassment, humiliation,
lowered self-esteem, guilt, conflict, anger, discouragement, or other negative emotional
reactions? (If YES, write in all that apply.)
6. Will participants be induced to disclose information of an intimate or otherwise
sensitive nature?
7. Will participants engage in strenuous or unaccustomed physical activity?
8. Will participants be deceived (actively misled) in any manner?
9. Will information be withheld from participants that they might reasonably expect to
receive?
10. Will participants be exposed to any physical or psychological risks not indicated in
the proposal? (If YES, explain.)
11. Have you submitted the Certificate of Human Subjects Training for all investigator(s)
named in this proposal? http://phrp.nihtraining.com/users/login.php (See Appendix A.)
12. Have you attached the Pace University Institutional Review Board required Elements
for the Consent Form?
13. Have you included the Consent Form?
(See Appendix B.)
14. Have you included all questionnaires, instruments, or tests to be administered to the
subjects? (See Appendix C.)
15. Have you submitted to paceirb@pace.edu
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PACE UNIVERSITY INSTITUTIONAL REVIEW BOARD
PROPOSAL FORM
PACE IRB Code #

TITLE OF PROPOSAL THE IMPACT OF TEACHER-CREATED PROFESSIONAL
DEVELOPMENT MATERIALS IN AN ONLINE KNOWLEDGE BASE: A CASE STUDY
New proposal, not previously reviewed by Pace University IRB
Continuation of previously approval proposal
Modification of previously submitted proposal to Pace University IRB
Yes

No

Has this proposal been or to be submitted to another Institutional Review Board?

If yes, give the name of the Institutional Review Board and attach letter requesting approval
and/or approval letter.
PROJECTED STARTING DATE Early February, 2015
PROJECTED COMPLETION DATE May, 2015
SPONSOR/FUNDING SOURCE (If any) N/A
FUNDING APPLICATION DEADLINE DATE (if applicable) N/A
PRINCIPAL INVESTIGATOR
Name Christopher Brignola
Title Educational Technology Specialist
Address 200 Beacon Hill Drive #4C Dobbs Ferry, NY 10522
Telephone Number 347-439-8911
FAX Number N/A
E-mail Address cbrignola@gmail.com
	
  
Note:	
  Undergraduate	
  students	
  cannot	
  serve	
  as	
  Principal	
  Investigator	
  on	
  IRB	
  
proposals.	
  Faculty,	
  administrators,	
  staff,	
  and	
  graduate	
  students	
  can	
  serve	
  
as	
  Principal	
  Investigators.	
  Faculty	
  who	
  teach	
  undergraduate	
  students	
  must	
  
2

be	
  the	
  Principal	
  Investigator	
  for	
  the	
  student	
  proposals.	
  Faculty	
  who	
  teach	
  
undergraduate	
  research	
  classes	
  should	
  submit	
  one	
  proposal	
  for	
  the	
  class	
  
instead	
  of	
  submitting	
  many	
  individual	
  proposals.	
  An	
  adaptable	
  template	
  
consent	
  form	
  should	
  be	
  submitted	
  with	
  the	
  proposal	
  when	
  applicable.

ADDITIONAL CO-INVESTIGATOR (if applicable)
Name(s) and Title(s)
FACULTY ADVISOR (if applicable)
Name(s) and Title(s) Susan Feather-Gannon, Ph.D., Professor of Information Technology and
Director of the DPS in Computing Studies for Education Professionals Program
DEPARTMENT/SCHOOL
Yes
the IRB.

No The proposal involves human subjects. If no, you do not need to submit a proposal to

Yes

No The proposal involve human subjects who are:
minors (under age 18);
over 70;
prisoners or others involuntarily institutionalized;
developmentally disabled;
physically ill;
adults lacking decisional impairment during the research;
reproductively active (may become pregnant/cause pregnancy);
pregnant women;
fetuses;
nursing women.

Yes

No The proposal involves exposure to radioactive material.

Yes

No The proposal involves use of recombinant genetic material.

Yes

No The proposal has been submitted for funding.
If Yes, submitted for:
Federal funding
Other external funding
Pace University funding.

Yes

No The proposal will be submitted for funding.
If Yes, submitted for:
Federal funding
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Other external funding
Pace University funding.

The Study is submitted for the following review
Yes

No Exempt review – research where there is no risk to subjects.

Yes

No Expedited review – research where the risk to subjects is minimal.

Yes No Full board review – research where there is some risk to subjects or subject or subjects
are considered to be members of a vulnerable population.
The investigator should provide succinct summary statements addressing the following points of
information. Incomplete information may result in delay of the review and approval process. Use
supplemental pages if necessary. Investigators may request to meet with either the primary IRB
reviewers or the full IRB during the review process.
1. PURPOSE OF THE STUDY: Briefly describe the purpose of the research study.
The purpose of this research study is to examine the effects of teachers’ participation in an online
knowledge base community. Teachers will collaboratively identify, develop, and respond to their own
targeted professional developmental needs using the ADDIE(Analysis, Design, Development,
Implementation, Evaluation) generic model for training management. The study will examine
participants’ patterns of collaboration, user experiences, and potential outcomes for online sharing of
teacher created development from a knowledge base. The study will use a case study approach to
examine the following research questions:
RQ1: How does participation within an online knowledge base environment influence teachers'
collaboration and interaction?
Subquestion: What patterns of collaboration and interaction occur when teachers participate
in an online knowledge base?
RQ2: How do teachers describe their user experiences as a result of collaboratively creating and
sharing professional development materials in an online knowledge base?
RQ3: What are the outcomes of online sharing of teacher-created professional development materials
from a knowledge base?
Subquestion: What usage patterns occur when sharing teacher-created professional
development online?
2. CHARACTERISTICS OF RESEARCH PARTICIPANTS (SUBJECTS): Describe the
characteristics of the subjects, such as number, age range, sex, ethnic background, and health status.
Justify the inclusion or exclusion of any special classes of research participants such as reproductively
active men or women, nursing women, fetuses, children, physically or mentally disabled individuals,
substance abusers, and adults lacking decisional capacity.
Subjects for this research study are all teaching staff of a middle and elementary charter school in the
Bronx, NY. The grade levels for the school are K-8th grades. Between both schools, 58 teachers will
be invited to participate in the research study. Invited teachers are composed of: 16 male teaching
staff and 42 female teaching staff. Of the total teaching staff pool, 40 teach grades K-4, 18 teach 5-8th
grades. In terms of content specialty, 6 total teachers are for dedicated specials (I.E. Art, Graphic
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Design, Foreign Language, Physical Education). Ten teachers are full-time special education support.
Eighteen teachers are dedicated teaching assistants. Twenty-four teachers are dedicated lead
academic teachers. For all staff, teaching experience at the charter school ranges from 0-8 years
total. Teachers vary in experience with professional learning communities and professional
development that has been provided in the past.
If applicable, describe how the proposal complies with the NIH Guidelines on the inclusion of women
and minorities as subjects in clinical research (i.e., provide for appropriate recruitment and retention of
subjects of both genders and diverse racial and ethnic groups). (Refer to http://www.nih.gov for
further information.)
N/A
If applicable, does the design of your study comply with FDA Guidelines for the Study and Evaluation
of Gender Differences in the Clinical Evaluation of Drugs (i.e., will produce data on any gender
differences in the pharmacokinetics and/or pharmacodynamics of the drug studied, and ensures
adequate numbers of subjects of both genders to allow for detection of clinically significant genderrelated differences in drug response)? (Refer to http://www.nih.gov for further information.)
N/A
3. METHOD OF PARTICIPANT (SUBJECT) SELECTION: Describe the method to be used to
identify, recruit, and randomize (if appropriate) subjects. Include copies of printed recruitment
material and/or transcript of oral request for participation.
The sample for this study is a convenience sample. Teachers from each grade span (K-8) and their
accompanying support teachers will be invited to participate in the study. All participants will be
mixed into one knowledge base community. Teachers will have the opportunity to withdraw from the
study at any time without penalty.
Recruitment for potential teacher participants will follow the outline below.
• February, 2015 - All teachers will receive an informational email that will briefly outline the
participation process and benefits of the proposed research study, along with inviting them to
an informational session that will be held twice within the following two weeks. (See
Appendix D).
• Mid February, 2015 -Two informational sessions will be held to answer any questions about
the proposed study. The principal investigator in this study will conduct all sessions.
Informational sessions will be open to all prospective teachers. Consent forms will be
available for interested teachers. Potential participants will be given one week to return their
consent forms. Participants may return their consent forms directly at the information
sessions, or to their immediate supervisor, which will in turn keep them locked in secure
storage until collected. (See Appendix B).
• End of February, 2015 – All teachers will receive a follow-up email stating how the study will
support school culture and provide a basis for innovation in the field of teacher development
along with written confirmation that participation in the study will count as developmental
volunteer hours for their personal staff evaluations. (See Appendix E).
• A final email reminder will be sent to teachers who have not opted into the proposed study by
the original due date. Teachers who have not yet opted in will have an additional 48 hours to
do so. (See Appendix F).
• End of February, 2015 - After the consent forms are received, participating teachers will
receive a welcome email outlining and confirming their participation in the proposed research
study. The confirmation email will also provide enrolled teachers with a unique identifier and
login account that will contain relevant information towards their participation in the
proposed study (See Appendix G).
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4. METHODS AND PROCEDURES APPLIED TO HUMAN SUBJECTS: Describe the study
design and procedures related to subjects. Include the duration of each subject’s participation.
Describe sequentially and exactly what will happen to each subject including questionnaires to be
administered, interview questions to be asked, etc.
This research study will use a case study approach. With the use of ADDIE(Analysis, Design,
Development, Implementation, Evaluation) process, professional development will be identified,
created and curated by teachers - then delivered in an online knowledge base environment.
• In March, 2015 - A group of selected elementary and middle school teachers will take an
online teacher needs survey used to gather information and target gaps in training that can be
addressed in a peer online environment. A link to the survey will be emailed directly to
participants using Qualtrics. The online survey will take about 10 minutes to complete.
Participants will have one week to take the survey. (See Appendix C).
• In mid-March, 2015 - Data from the teacher needs survey will be used to create topics that
will be targeted for participant use within the online knowledge base system. These topics will
be worded as objectives for training. Each participant will receive an email notification of the
major identified objectives. (See Appendix H)
• In early April, 2015 - Participants will work within the constraints of the targeted objective
topics from the teacher needs survey. They will have two weeks to ask questions, answer
community questions, contribute and edit content, and identify relevant materials with the
online knowledgebase. During the two weeks they will communicate, collaborate, and create
their own “series” presentation. This “series” presentation is anything created by participants
in response or correlation to the identified training objectives. The subjects of the study will
self-regulate participation time and how they choose to connect to the knowledge base. They
will have total control over contribution type and any interactions online dedicated to the
research study.
• In mid-April, 2015 - At the end of the two-week deadline for creating and interacting with peer
teachers within the knowledge base, participants will have one week to view and respond to
materials contributed by peers.
• At the end of April, 2015 - After both the two-week creation and interaction period and the
one-week view and response period, participation in the study will conclude. Created “series”
will be posted to a universal Twitter account connected to this research study. These “series”
will be tagged with high frequency subjects designed to gain views on the created material
online. Online sharing of all materials will be posted initially once and reposted daily for the
duration of one week.
• In early May, 2015 - A multisession focus group will be held in 2-4 sessions to establish a
representative sample of study subjects. A series of questions will be posed for feedback and
recorded using a digital audio recorder for future coding (See Appendix I)
5. RISK TO THE SUBJECT: Describe all potential risks to subjects including physical,
psychological, social, legal, or other. Assess the probability, severity, potential duration, and
reversibility of each risk. Describe the procedures utilized to prevent and/or minimize any actual
and/or potential risk.
There are no known potential risks to the participants in this research study.
6. BENEFITS: Describe any potential benefits to the subject as well as benefits that may accrue to
society in general as a result of the study.
The individual participants will gain the benefit of learning a process for creating online
developmental materials that are teacher centered. The process can be “turn keyed” to rapidly create
in-house professional development. Larger implications include the focus on the potential power for
teachers to rapidly develop their own learning communities to actively target gaps in knowledge while
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launching their own curated professional development. This can save districts and schools both time
and money when these online communities can follow established training models to target relative
and engaging professional development opportunities. Results from this study will also add to the
professional literature within the field of online communities and blended learning.
7. RISK-BENEFIT ANALYSIS: Explain why the risks to subjects are reasonable in relation to the
anticipated benefits to either the subject or society.
There are no known potential risks in this research study.
8. INFORMATION INTENTIONALLY WITHHELD:
No
Yes
If yes, describe any information intentionally withheld from subjects and justify this non-disclosure.
Explain circumstances and personnel proposed for post-participation debriefing of and disclosure to
subjects, if appropriate.
9. INFORMED CONSENT: Describe how informed consent will be sought, the approach of
individuals seeking consent, and the method of documenting consent. Consent forms must be attached
to the proposal. Criteria outlined on The Pace University Institutional Review Board Required
Elements for the Consent Form must be completed and attached to this proposal. If consent is implicit,
describe the manner in which consent is obtained.
• Two informational sessions will be held to answer any questions about the proposed study—
one at the middle school and one at the elementary school. Informational sessions will be open
to all teachers at both locations. Consent forms will be available for interested teachers. (See
Appendix B)
• Prospective and enrolled teacher participants will receive a welcome email stating how the
study will support school culture and provide a basis for innovation in the field of teacher
development along with written confirmation that participation in the study will count as
developmental volunteer hours for their personal staff evaluations. (See Appendix D).
• Consent forms will be returned directly to grade level chairs and stored securely.
10. CONFIDENTIALITY: Describe how confidentiality of data and privacy of subjects will be
protected and maintained. Include procedure for coding, storage, access to data, and destruction of
data at the end of the study.
Study participants will have usernames that adhere to school policy naming conventions,
firstletterlastname. A master list of usernames will be created and connected to a unique numeric
identifier, which will also be used to code participants for interviews and data/interactions pulled
from the knowledge base software analytics platform. The master key document will be kept on a flash
drive with AES 256-bit encryption, which will be locked in a centralized location at our middle school.
11. ANALYSIS OF DATA: Describe the analysis of data, including statistical procedures, if
appropriate.
Following the collection of all data, an analysis will be performed to determine the impact of teacher
created development materials in an online knowledge base system. This analysis of qualitative and
quantitative data will serve to identify trends and outcomes from the research study.
Qualitative Data
Data from the focus group meetings will be recorded and transcribed. The researcher will import
transcripts into ATLAS.ti, a qualitative software package, and the software will facilitate the coding
process to analyze comments towards identifying emergent themes and interaction patterns.
Quantitative Data
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Various metrics from the analytics platform contained in the knowledge base system software will be
used to specifically examine the degree to which others make and respond to posts and participant’s
line of reasoning while interacting online, Bloomfire (online knowledge base software) will be used to
measure usage patterns of teachers. Data from session length, contribution type, content visits
(views), owner contributions, author contributions, and learner contributions will be analyzed with
descriptive statistics and cross-tabulations being applied using SPSS.
“Series” which are the materials contributed by study participants, that are shared online via Twitter
will be tracked using their own analytics platform. Impressions, engagements, and engagement rates
will be tracked post research study. Data from this will examine possible ramifications for scalability
in reaching other teachers online.
12. DRUGS USED IN STUDY: For each drug, describe the method and route of administration
prescription or dosage, and potential adverse effects, including risks of interaction with other over-thecounter medications.
N/A
13. QUALIFICATIONS AND EXPERIENCE OF INVESTIGATORS AND ANY PERSONNEL
WHO WILL INTERACT WITH SUBJECTS: Include information regarding the preparation of
personnel to conduct the research, e.g., training, course-work, tutorials, prior research, Human Subject
Training, etc.
Christopher Brignola is a middle school teacher and technology specialist. He is currently a doctoral
student in the DPS in Computing Studies for Education Professionals cohort in the Seidenberg School
of Computer Science and Information Systems at Pace University. Christopher has taken the required
research seminars to prepare for conducting a research study. This research study is a required
component of the degree.
14. COLLABORATION WITH OTHER INSTITUTIONS/SPONSORS: List all institutions
collaborating in the study. Describe the terms of such collaboration, if applicable. Attach approval
letters on institutional letterhead from appropriate authorized officials indicating support of the
collaboration.
N/A
15. SIGNATURE: Signature certifies the investigator is familiar with and is in full compliance with
the Federal Regulations and New York State Statutes governing human subjects research.
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Pace University Institutional Review Board
Required for Elements for the Consent Form
Every consent form must contain the following elements. To facilitate consideration of a proposal by
the IRB, each investigator should check this list to ensure that the consent form that has been
developed is complete. The consent form will be rechecked by the IRB and if any element is missing
the principal investigator will be required to revise and resubmit the form for further review. Please
indicate the page and paragraph number of the consent form in which the required information
appears.
Page 1, para 1 1. A statement that the study involves research and an explanation of the purpose of
the research.
The purpose of the study will be to examine participants’ patterns of collaboration, user experiences,
and potential outcomes for sharing created development online.
Page 1, para 6 2. A description of the procedures to be followed and identification of any
experimental procedures.
Participation in this research study will require your taking a survey (approximately 10 minutes) used
to target general areas for development. You will be provided access to an online system that will
allow you to curate content among peers in response to a pre-identified topic from the survey. As part
of the study, you will find resources and synthesize information to create a “series.” A “series” is a
small presentation that you can share with other participants in the study. As a participant in the
research study, you will be granted access to the online knowledge base. While using the online
system you will be free to ask peers questions or engage in feedback. Participation will last for three
weeks and will likely require approximately six–ten hours. Additionally you may be invited to
participate in a focus group interview (approximately 45 minutes) at the conclusion of the study.
N/A 3. A description of all drugs, pharmaceuticals, and other substances that the subject may intake
or be exposed to, with information about the risks of such substances and their interaction
with other medications or substances.
Page 1, para 6 4. A statement of the expected duration of the subject’s participation in the
research.
Participation will last for three weeks and will likely require approximately six–ten hours.
Additionally you may be invited to participate in a focus group interview (approximately 45 minutes)
at the conclusion of the study.
Page 1, para 2 5. A description of all reasonably foreseeable risks or discomforts to the subject. All
risks listed in the protocol must appear in the consent form. If the risks or discomforts are
unknown, this should be stated, for example, if no data are available about the risk of malemediated adverse reproductive outcomes.
There are no risks to participants of this research study.
Page 1, para 5 6. A description of any benefits to the subject or to others that may reasonably be
expected from the research. If no benefits to the subject are expected, this should be stated.
Benefits and larger implications from this study focus on the potential power for teachers to rapidly
develop their own professional development to actively target gaps in knowledge. This can save
districts and schools both time and money when these online communities can follow established
training models to target relative and engaging professional development opportunities. Information
from this proposed study will also add to the professional literature within the field of online
9

communities and blended learning.
N/A 7. A disclosure of appropriate alternative procedures or course of treatment, if any, that are
available to the subject if s/he elects not to participate in the study or to later leave the
study.
Page 2, para 1 8. A statement describing the extent, if any, to which confidentiality of records
identifying the subject and information obtained from the subject will be maintained. If the study
involves drugs, devices, or biologicals that may be submitted for FDA approval, the statement
should include the possibility that the subject’s records may be inspected by the FDA.
Your identity and connection to the materials will remain confidential and not linked directly to any
individual participant. Additionally, any analysis, trends, and conclusions reached from the study
data will remain confidential and all records will be kept on an encrypted and password protected
drive.
N/A 9. For research involving more than minimal risk, an explanation as to whether any
compensation or medical treatments are available if injury should occur and, if so, what they
consist of and where further information may be obtained.
Page 1, para 3 10. An explanation of whom to contact for answers to questions about the study and
subject’s rights, and whom to contact in the event of a research-related injury.
Any and all questions about this research study can be directed to:
cbrignola@gmail.com
347-439-8911
Page 2, para 2 11. A statement that participation is voluntary and that refusal to participate or
discontinuation of participation will result in no penalty or loss of benefits to which the subject is
otherwise entitled.
Taking part in this research study is completely voluntary. You can decide to withdraw from this
research study at any time for any reason.
N/A 12. If the subjects are to receive monetary compensation for their participation, the amount and
anticipated schedule of payment should be stated.
Page 1, para 2 13. The words used and overall structure of the consent form must be
understandable by the projected subjects who will participate.
Please read all of the following information carefully. Ask Mr. Brignola to explain any words, terms,
or sections that are unclear to you. Ask any questions that you have about this research study. Do not
sign this consent form unless you understand the information in it and have had your questions
answered in advance.
Page 1, para 2 14. A statement that the investigator has answered to the best of her/his ability all
questions posed by the subject and that s/he will answer to the best of her/his ability any questions
the subject may have in the future.
Mr. Brignola has attempted to answer all questions to the best of his ability and will answer any
questions the participants may have in the future.
Page 2, para 3 15. An official statement should be include in the consent form regarding the IRB
approved
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solicitation of subjects for the study and information on how to contact the IRB if the subject has
concerns about her/his participation in the study. The following wording should be included in the
consent form: The Institutional Review Board (IRB) at Pace University has approved the
solicitation of subjects for this study. If you any questions or concerns, please contact the Office
of Sponsored Research at 212.346.1273
Page 1, para 4 16. A statement that the subject will receive a copy of the consent form. When an
oral summary is read and/or a short consent form is used, the statement should read that a copy of
the full text of the statement, as well as of the consent form, will be given to the subject. The
subject should also be advised that s/he may consult with family members or other advisors before
deciding whether to participate in the study, and show such consultants the consent form.
If you decide to take part in this research study, you will be asked to sign this form. You will be given
a copy of the signed form. You should keep your copy for your records. It has information, including
important names and telephone numbers, to which you may wish to refer in the future.
N/A 17. If the study will include subjects whose principal language is not English, a translation of
all information provided to subjects must be included. The consent form must contain a statement
above the signature of the subject that the subject is fluent in the language in which not only the
consent form, but also the information about the study was presented to her/him, and that the
subject believes s/he fully understands all the information provided about the study.
N/A 18. If an investigator believes that the nature of the study requires exclusion of any usual
component of the consent process or information for subjects, s/he has written to the IRB
explaining why.

** If applications are received during January / May / Summer Sessions. The process will be a little longer to be
reviewed.

APPENDIX A
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NIH CERTIFICATES

Certificate  of  Completion
The  National  Institutes  of  Health  (NIH)  Office  of  Extramural  Research
certifies  that  Christopher  Brignola  successfully  completed  the  NIH  Web-
based  training  course  “Protecting  Human  Research  Participants”.
Date  of  completion:  12/03/2014
Certification  Number:  1628284
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APPENDIX B
INFORMED CONSENT TO PARTICIPATE IN RESEARCH STUDY
THE IMPACT OF TEACHER-CREATED PROFESSIONAL DEVELOPMENT MATERIALS IN AN
ONLINE KNOWLEDGE BASE: A CASE STUDY
Principal Investigator: Christopher Brignola
Dear Teacher:
You have been invited to participate in a research study to examine the impact of teacher-created professional
development materials in an online knowledge base system. Teachers will collaboratively identify, develop, and
respond to their own targeted professional developmental needs using the ADDIE (Analysis, Design,
Development, Implementation, Evaluation) model for training management. The purpose of the study will be to
examine participants’ patterns of collaboration, user experiences, and potential outcomes for sharing created
development online. This research study will be conducted by Christopher Brignola, a doctoral candidate in the
DPS in Computing Studies for Education Professionals at Pace University.
Please read all of the following information carefully. Ask Mr. Brignola to explain any words, terms, or sections
that are unclear to you. Ask any questions that you have about this research study. Do not sign this consent form
unless you understand the information in it and have had your questions answered in advance. Mr. Brignola has
attempted to answer all questions to the best of his ability and will answer any questions the participants may
have in the future. There are no known potential risks to participants of this research study.
Any and all questions about this research study can be directed to:
cbrignola@gmail.com
347-439-8911
If you decide to take part in this research study, you will be asked to sign this form. You will be given a copy of
the signed form. You should keep your copy for your records. It has information, including important names
and telephone numbers, to which you may wish to refer in the future.
Benefits and larger implications from this study focus on the potential power for teachers to rapidly develop
their own professional development to actively target gaps in knowledge. This can save districts and schools
both time and money when these online communities can follow established training models to target relative
and engaging professional development opportunities. Information from this proposed study will also add to the
professional literature within the field of online communities and blended learning.
Participation in this research study will require your taking a survey (approximately 10 minutes) used to target
general areas for development. You will be provided access to an online system that will allow you to curate
content among peers in response to a pre-identified topic from the survey. As part of the study, you will find
resources and synthesize information to create a “series.” A “series” is a small presentation that you can share
with other participants in the study. As a participant in the research study, you will be granted access to the
online knowledge base. While using the online system you will be free to ask peers questions or engage in
feedback. Participation will last for three weeks and will likely require approximately six–ten hours.
Additionally you may be invited to participate in a focus group interview (approximately 45 minutes) at the
conclusion of the study. Anything that you create will be shared online for a period of one week using Twitter.
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Your identity and connection to the materials will remain confidential and not linked directly to any individual
participant. Additionally, any analysis, trends, and conclusions reached from the study data will remain
confidential and all records will be kept on an encrypted and password protected drive.
Taking part in this research study is completely voluntary. You can decide to withdraw from this research study
at any time for any reason.
The Institutional Review Board (IRB) at Pace University has approved the solicitation of subjects for this
research study. If you have any questions or concerns, please contact the Office of Sponsored Research at (212)
346-1273.
Federal law requires the Institutional Review Board to review and approve any research study
involving humans. This must be done before the study can begin. The study is also reviewed on a regular basis
while it is in progress.
Please write your printed name, indicate the date, and sign the consent form in the spaces provided below:
______________________
Please print your name:
________
Date:

______________________________
Participant’s Signature:
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APPENDIX C
TEACHER NEEDS SURVEY
Survey used with permission granted from the American Psychological Association (APA):
Coalition for Psychology in Schools and Education. (2006, August). Report on the Teacher Needs Survey.
Washington, D.C.: American Psychological Association, Center for Psychology in Schools and Education.

15
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APA Teacher Needs Survey

7. Are you certified or licensed in your state?
Not yet licensed/certified
Provisional license/certification
Licensed/certified up to four years or less
Licensed/certified for five to 15 years experience
Licensed/certified for more than 15 years
Other (Please specify):
8. If you are certified, please indicate whether you have special or regular certification.
Regular certification
Special certification
None
9. How many years of teaching experience do you have?
First year
Two to five years
Six to ten years
More than ten years
10. In what type of program were you prepared as a teacher?
As part of a bachelor's degree program
As part of a five-year program
As part of a "5th year" program (post-baccalaureate teaching certificate only -- not an alternate route)
As part of a master’s degree program
As part of an alternative route to certification (Teach for America; lateral entry; entry; state - sponsored alternative route)
Other (Please specify):

A. Classroom Management
Using the rating scale, please indicate the degree to which you would be interested in training designed to:
Not at
all

CLASSROOM MANAGEMENT SKILLS
Help students work well independently
Help students work well in cooperative groups
Ensure that students are physically safe and secure in the classroom
Ensure that students, including gifted children and children with
disabilities, are socially and emotionally safe in the classroom
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A little

Neutral

Somewhat

Very
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Groups of students of varying socio-economic
status
Groups of students of varying immigrant status
Groups of students of varying grade level
readiness
Gifted students
Other (Please list):

D. Communication with Families and Caregivers
It is widely acknowledged that teachers need to build relationships with parents, guardians, families and agencies in the larger
community to support students' learning and well-being.
Using the rating scale, please indicate the degree to which you would be interested in training designed to help you work
more effectively with parents or other caregivers to discuss student:
COMMUNICATION WITH FAMILIES AND
CAREGIVERS

Not at all

A little

Neutral

Somewhat

Behavior problems
Strengths and achievements
Academic problems
Issues with caregivers who are of varying ethnicities
Other (Please list):

E. Please rate your level of previous preparation in each area.
LEVEL OF PREPARATION

None

Classroom Management
Instructional Skills
Classroom Diversity
Communication with Families and Caregivers
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A little

Some

A lot

Very
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F. If you are interested in participating in further professional development training in classroom management, instructional
skills, classroom diversity and communicating with families, please rank the forms of professional development below from 1
to 3 in order of your preference.
Rank

Forms of Training
On-Line Modules
This modality would provide on-line access to an instructional program that could be
completed via computer any time.
Regional, University or Conference Workshops
This modality would make workshops available at various regional sites and conferences
In-District Workshops
This modality would make training available to your district where teams of teachers from a
school would be encouraged to attend.

G. Please rank your professional development needs below from 1 to 4 in order of priority.
Priority Rank

Preparation Area
Classroom Management
Instructional Skills
Classroom Diversity
Communication with Families and Caregivers

Please use this space for any other comments you may have.

Thank you very much for your participation
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APPENDIX D
INFORMATIONAL WELCOME E-MAIL
Dear Teaching Staff:
I’m writing to inform you have a great opportunity that is available to all staff. Participation in this research
study is designed to offer a quick and uniform process to identify gaps in knowledge that can be targeted with
quick and effective teacher-created professional development materials.
As a participant, you would join an online knowledge base with your fellow teachers. Topics will be chosen that
you will, as an individual and community, create your own developmental resources in response to.
Your information will build a strong community sourced knowledge base directly connected to developmental
topics identified by your community teaching staff.
The best part is, it can all be done online quickly and easily. Bloomfire is an online knowledge base system that
allows for connected discussion, document creation, and community building. It is accessible on any device and
allows for distance communication and collaboration outside of school.
To see a brief demo, please check out the following video below:
<insert demo use video>
There will be two informational meetings where any of your questions will be answered. Consent forms to
enroll in the study will be made available as well.
<date 1>
<date 2>
If you have any questions, please contact me at any time.
Mr. Brignola
www.thinkedtech.com/study
cbrignola@gmail.com
347-439-8911
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APPENDIX E
FOLLOW-UP INFORMATIONAL E-MAIL
Attention Grade Level Chairs and Teachers:
As part of my doctoral work, I will be launching a research study that can potentially benefit us all as educators.
Please read over the following information and distribute to teachers on your teams directly via email. If you
have any questions or comments please contact me.
Participation in this research study will last three weeks. Any time that is put towards this study will count as
community service hours for our school. An official confirmation of this will follow from our administrators.
<Confirming message on hours >
This research study will use a case study approach to examine the impact of teacher-created professional
development, teacher collaboration, and the potential outcomes for sharing material online With the use of
ADDIE(Analysis, Design, Development, Implementation, Evaluation) process, professional development will
be identified, created, and curated by teachers—then delivered in an online knowledge base environment.
Benefits and larger implications from this study include the focus on the potential power for teachers to rapidly
develop their own professional development to actively target gaps in knowledge. This may save districts and
schools both time and money when these online communities can follow established training models to target
relative and engaging professional development opportunities. Additionally, it may provide a richer professional
development experience for teachers. Information from this proposed study will also add to the professional
literature within the field of online communities and blended learning.
If you have any questions, please contact me any time.
Mr. Brignola
www.thinkedtech.com/study
cbrignola@gmail.com
347-439-8911
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APPENDIX F
REMINDER TO ENROLL E-MAIL
SUBJECT: THE IMPACT OF TEACHER-CREATED PROFESSIONAL DEVELOPMENT MATERIALS IN
AN ONLINE KNOWLEDGE BASE: A CASE STUDY
Dear Fellow Teachers:
This is just a friendly reminder to enroll in the proposed research study if you are interested. Remember
participation will only require a few hours for two weeks. Participation in the proposed study will count as
professional hours towards your school evaluation! You will have 48 hours left to enroll in the study. Forms are
available via your grade level chairs. If you have any questions, please contact me.
Best,
Mr. Brignola
www.thinkedtech.com/study
347-439-8911
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APPENDIX G
PROGRAM INFORMATION AND UNIQUE LOGIN E-MAIL
Dear Participants:
I would like to thank you for taking a great leap in helping discover some truly fascinating trends in online
teacher professional development.
An outline and general FAQ can be found at the following address:
www.thinkedtech.com/study
The following join code and URL will take you to our web interface and allow you to register for the research
study:
(LINK WILL GO HERE)
Please take a moment to familiarize yourself with logging in and navigating the user interface and process by
viewing this brief video:
(VIDEO EMBED WILL GO HERE)
If you have any questions please contact me below:
www.thinkedtech.com/study
cbrignola@gmail.com or, 347-439-8911
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APPENDIX H
TRAINING OBJECTIVE TOPICS E-MAIL

Dear Research Study Participants:
The results of the needs assessment are in! Below are the top four major trends that were identified as having a
gap in training. Below are the topics that will be assigned to our knowledge base.
1.
2.
3.
4.

<topic 1 here>
<topic 2 here>
<topic 3 here>
<topic 4 here>

If you need a quick refresher on the process and direction on using the system please visit:
www.thinkedtech.com/study
The two-week cycle will begin on: <date>.
If you have any questions, please contact me any time.
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APPENDIX I
FOCUS GROUP QUESTONS
User Experiences
• How was the overall workflow of navigating the web interface and creating material?
• Describe the main features of the knowledge base that were convenient for what you were doing.
• Describe the process you used to create your own development materials.
• Describe your thinking on the ability to conduct professional development online on your own time.
• Did you feel more engaged when yourself and peers were tasked to create developmental materials?
Pleas explain.
• Did you feel disconnected in the process at all, since it was held online? Please explain.
Teacher Collaboration Online
• How did you collaborate in the online knowledge base?
• What benefits are there to collaborating in an online environment?
• What shortcomings could there be when collaborating in an online environment?
• What indications of collaboration, if any, did you notice in the online environment?
On collaboration on self-identified needs
• Did you think that the development materials you created related to your teaching needs? Please explain.
• Did you think that the development materials others created related to your teaching needs? Please
explain.
• How did questions, answers, and input from other teachers influence your creation of developmental
materials?
Vs. Traditional Professional Development
• Is there a need for self-identified materials for professional development? Please explain.
• Does your development feel more meaningful when you create it? Please explain.
• Does your development feel more meaningful when peers create it? Please explain.
• How do you relate professional development material created by peers online to developmental
materials you may receive in a face-to-face session?
Closing Question
• Can you tell me anything else about your experiences when participating in a teacher-created
professional development online knowledge base?
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